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If you want to:

 Maintain a trail or closely related facility

- Or -

® Sponsor education for trail safety and/or

(We will also briefly discuss boater education in the BIG Program)
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Session Outline
® What are the key definitions?
® Which grant programs allow maintenance & education?
® What costs are eligible?
® Are there other important program details?
® What are some typical projects?

® Completing the application

® Where can | get more information?
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* What is a maintenance project?

 Means: the regular upkeep needed to keep a trall or
trail facility open - -

« Examples:

- Cleaning and repairing water
control structures

- Grooming snow trails

- Buying maintenance gear

- Clearing debris and encroaching vegetation
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« What Is not a maintenance project?
* Plans: feasibility, environmental, and/or site planning
* Construction: of a new trail segment

* Restoration: of trails, railroad trestle trails,
trailheads, etc.
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* Which grant programs allow maintenance and

education projects?

* Recreational Trails Program
(RTP ~ maintenance and
education projects)

* Boating Infrastructure Grants
(BIG ~ education only)
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* Eligible maintenance costs

Equipment Supplies (small tools, minor
(for maintenance) equipment, training, etc.)

Communications
(advertising, postage,
printing, etc.)

Transportation/travel

Utility service

- Sales tax

Insurance (for liability)

Professional services

Salaries and benefits
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and |mpact studles

* Costs incurred before receipt of
signed authorization from RCO

 Unsubstantiated costs

Grants
Maintenance

ltems not in the signed
project agreement

Bonuses
Ceremonial costs
Damage judgments

Preparation of the grant
application

See also page 12,
Manual 16
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* What is an education project?

In RTP, it means: work that directly conveys a trail safety or
environmental protection message.
« What is not an education project?

« Examples: in RTP it would not be a project that developed a roadside
Interpretive area with parking, fencing, and restrooms ~

the signs, however, would be eligible

 Patrols that provide enforcement would not be eligible.
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 What is an education project in the Boating

Infrastructure Grants
(BIG) Program?

* Production and distribution of
charts, guides, and brochures
to provide information and

enhance boater education
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* Important details

pce . Education

1. Time: Maintenance and education projects can last up to two years

2. Matches: match vs. grant — no difference, all must be eligible
3. Donations, overview:
a. Donations must be integral to the project

b. Amount RCO reimburses will not exceed

sponsor’s “out of pocket” outlay

c. All donations must be well documented
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* [Important details, continued

4. Donation categories (no financial reimbursement is provided)

a. *Corrections labor

b. Force account
c. Cash

d. Equipment
e. Materials

f. Labor

* (RCO allows some reimbursement)
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Maintenance

* Important details, continued

5. Is it a maintenance or development project?

a. Maintenance (get it right!)

« Minor repairs, painting, maint. equipment purchase

« Log-outs, brushing, litter removal

« Water structure cleaning, filling holes, some trail obliteration
« Having trouble deciding? Contact RCO.

b. Develop or renovate
(to RCO, “heavy maintenance” is not maintenance)
 Trall, trailnead, camping
« Water structures, bridges, fencing, buildings
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* Important detalls, continued

6. Providing graphics for project evaluations

a. Location map

« Clearly identify the project site and major landmarks
« Uncluttered IR = e

b. Needs ~ before and after = clearly label

« Representative challenges
« Sample of completed work
« Uncluttered
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Maintenance
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L|ttIe S| Trall Malntenance State DNR

el
, TR 1z Goal: make av
Existing TR I finished' project -
Conditions : '

Exposed roots are a safety hazard
(RCO #07-1412)
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* Important detalls, continued

7. Cultural resources
a. What are they?
 Tribal items of religious, ceremonial, social uses
» Archeological and historical sites
« Artifacts and traditional areas

b. Why the concern?
- It's our heritage, it's history
« The sites are fragile, not renewable
« It's the law: EO 05-05, NHP Act, etc.



http://images.google.com/imgres?imgurl=http://dismanibus156.files.wordpress.com/2009/03/archaeology-2.jpg&imgrefurl=http://dismanibus156.wordpress.com/2009/03/30/the-most-interesting-feature-on-any-archaeological-site/&usg=__G8jUNEOWjEteMZf2OrvnW-3MbBE=&h=400&w=400&sz=59&hl=en&start=1&itbs=1&tbnid=kINzowsmou9L6M:&tbnh=124&tbnw=124&prev=/images?q=archaeology&gbv=2&hl=en&sa=G
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* |Important details, cultural resources continued

c. What else should | know?

- Many projects are exempt from review

« For local governments, RCO leads the process
(unless on federal land)

- State and federal agencies lead their own reviews
« RCO has 2 flyers with more information:
* Cultural Resources Program (an introduction)
* Private Lands and Cultural Resources



http://images.google.com/imgres?imgurl=http://www.fs.fed.us/gpnf/research/heritage/images/318776CCCTrailConstruction-ColumbiaNF-WA1935-resized.jpg&imgrefurl=http://www.fs.fed.us/gpnf/research/heritage/CentPhotos.shtml&usg=__tTNfP2GQOrYN6fts9jUR9tzOokc=&h=451&w=280&sz=55&hl=en&start=18&itbs=1&tbnid=zzKAGlG5f39g7M:&tbnh=127&tbnw=79&prev=/images?q=CCC+trail+bridge&gbv=2&hl=en
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» Recreational Trails Program project examples

* Trail signs, videos and publications to teach trail etiquette, safety,

and reducing trail-side environmental impacts

* Support staff and direct costs to patrol trail
areas with a non-enforcement trail safety

and/or environmental protection message

* Support for the trail safety-education portion

of an exhibition/ workshop (printing, rentals,

mileage, salaries and benefits)
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* Filling out the application in PRISM

1. “Start a New Application”
2. “Work Site Types,” Work Site Level
3. “Cost Estimate” screen

vy O Agreement [ Biling (O Status (G Inspectons
4 ) M t - ? n
lectio
Proj# T Sponsor Project Agency B Seot Pr
|

Project Agenay 8 Sect Pr

AM1 Habitat Acquisiton ~ RCO  |[SRFE | SAL-PROS

Total Projects: 1 [l Project Type Filter [ sv

09-1452 | AR |Columibla Land Trust Kickitat RM 13 Floodplain Mablat Acculsition Sakmon State Projects Barb  ad
R
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* Filling out the application, continued

4 PRISM 2007 [TEST) - [Application Data - Project# 10-1127]

ol File  Action Screen  Reports  Window  Help
I (#] =3 57 | 34 Browse Application |5} Progress Report | Checklist <52 OrgjPerson [] Schedule | [ Summary & Agreement
Proigliishi

x® Select one or more “Work Types that apply to this project. Scroll down to see full list

Biling () Status {3 Inspections

Marrative | (5 Admin Consols |

7, Lucienne PRISM Example New Metrics

+ Estimates ] Metrics IApp Questions ]

4 b waorksite Desorig
Mavigate

Click below to navigate soreens

irigation canals and ditches; regulating flow on previously unregulated diversions: or. replacing
canals with pipes to reduce water loss to evaporation.

Praoject: Lucienne PRISK Example New hetrics (#10

[] “water Flow Gauges “water gauges installed to measure water use
Praperty: Phish Test Praps ) ) ) ) ) o . ) )
Bt e Instream Habitat Projects thatincrease or improve the physical conditions within the stream environment (below the ordinary high water mark of
stream) to supportincreased salmonid population. If Yes. complete C4.a through C.é.h.
[] Beavers The introduction or management of beavers to add natural stream complexity (beaver dams, p
etc)
[1 Channel Changes in channel maorphology, sinuasite or connectivity to off-channel habitat wetlands or
Reconfiguration And flondplains. This includes instrearn paols addedicrs sted; meandsrs added: farmer channs| be
Connectivity restored; or. creation of ofi-channel habitat consisting of side channels. backwater areas. alcow
oxbows, ponds, or side-posls.
[] Channel Structurs Placerment of larae woody debris, racks/baulders (including deflectars, barbs, weirs) to collect 4
Placerent retain qravel for spawning habitat: deepen existing resting/jurping pools: crests new pools ab

andior below the structure: trap sediment. aerate the water: channel roughening: or. promote
deposition of organic debris

[ Plant RemovaliControl The rernoval or contral of aguatic non-native plants, invasive species or noxious weeds growing
. + h 1.
Add Waorksite &dd Froperty stream channe

Spawning Gravel Addition of spawning gravel to the stream.

- Flacement
Instructions

= [] Streambank The stabilization of the streambank through resloping andior placerert of rocks, logs, of other
Work Types Stabilization on streambank.
Pre-restaration Prajects that purchase restoration structures {e.q. logs) or equipment {e.q. bulldozers) for future habitat restoration projects (i.e
This tab shows all of the Categories and Work Types that isiti projects have notyet been designed. planned or proposed): ar projects that fund a nursery operation for vegetation that will be
are valid for the Pragram and Project type for which you Mursery Operations multiple ar unspecified restoration projects.
are applying. [ Murser Operation “were plants raised to be used for planting in future and ongoing restoration projects?
By checking the appropriate checkbox(es), select the [] Restaration Materials “wiere structures, equipment or rmaterials purchased?
wiork Types that luded b
(R UBEES U= &S T MR R 0 ST FUEfEE Riparian Habitat Projects that change areas (above the ordinar high watar mark of the stream and within the flood plain of streams) in order to
the ervironmental conditions necsssary to sustain salmanids throughout their lifs cycle. [If Yes, complets C.5.a through C.5.i]
[] Caonssrvation Grazing Altsration of agricultural land use practices to reduse grazing pressure for conservation (s.g., ro|
ranagerment livestock grazing to minimize impact on riparian areas)
] Fencing Creation of livestock exclusion or other riparian fencing
[ Farestry Practices / Treating or managing trees and undergrowth in riparian area including prescribed burnings, st
Stand fManagement thinning. stand conversions, and silviculture.
Ll L it stock Exclusion Reroval of livestock frarm riparian areas by means other than fencing

bt Removal f Control Removal andfor control (treatment) of non-native species, noxious weeds and other plants or i
species that adversely affect the riparian zone or water table.

Fffnting Riparian planting or native plant establishment

i ster Gap Development  Installing a fanced livestack stream crossing

Site Maintsnance Prajects that rmaintain the functionality of habitat restoration projects. This includes maintenance of the restoration project site
irrigsting or replanting tress that failed to survive

10-1127 AR |Columbia Land Trusk Lucienne PRISM Example New Metrics Salmon State Projects

Preapplication Guryok
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* Filling out the application, continued

e PRISM 2007 (TEST) - [Application Data - Project# 10-1127] =
a7 [le Adion Soeen Reports Window Hebp -8 x
d 2 3T Fsrowss F_Mn&mljﬁcqessﬂepn 7 Checkist 5 OrgiPerson “=Schedule | _j Summary (= Agreement 3 Biling (D) Status (G Inspections | Narrative ) Admin Console |

Project #10-1127_Lucienne PRISM Example New Metrics
4 F  Worksite Dezcription iWork Type! =3 ‘App Questions ‘
Havigale Restoration Cost Estimate
Click below to navigate screens x
Project Lucienne PRISM Example New Metrics (#10
Property: Phish Test Prope
Select costiterns, enter costs for each. Descriptions are optional.
xR
Cost tem Total Cost Diescription
Planting $750.00| Labor and purchase of native plants
General signs $1,000.00 §SEETEEELE
Cultural resources historical docurnentation $8600.00 | Staff hours
Instructions
@ o
This tab requests all your non-acquisition costs for thiz A
workzite, The costs should include bath the costs for 1
which you are secking funding and the costs you wil
provide as part of your match.
Selected Categories and Work Types
This list showes the Categories and Waork Types that were
selected on the previous screen
Cost E stimate
Cast Item - Uzing the drop-down box, gelect the cost items
that are applicable to the workaite
Total Cost - Provide the cost of the cost items selected. | $2.350 DUl
Description - This field is optional. Use the description field Itern Cast Subtotal $2,350.00
ta provide additional information about the cost items that
you have selected State and Local Sales Tax $100.00
Subtotal $2.450.00
State and Local Sales Tax - If applicable, enter the
estimated state and local sales tax. AEE Cost Egtirnate $365.00| 214,90
) . _ L ) Total Restoration Estimate $2.815.00
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* Filling out the application, continued

4 PRISM 2007 (TEST) - [Application Data - Project# 1127]
ol File  Action Screen  Reports  Window  Help -
P el [#] %7 | 34 Browse Application |57 Frogress Report |2 Checklist <%= OrgfPerson ] Schedule | [ Summary (= Agresment Biling (5) Status 4G Inspections Narrative | (54 Admin Consols ]

Project #10-1127, Lucienpe

Gtes Metrics | app

Example New Metrics

4 b ‘Worksite Description }WnrkTypes ]CnstEstl Duestions ]

MNavigate Restoration Metrics

Click below to navigate screens x Use the Work Type tab to change the selected Work Types. Each “YWork Type has its own list of metrics
Project: Lucienne PRISK Exarnple Mew bdetrics (#10

Collapse all

Show Descriptions E stimated

Praperty: Phish Tast Property

|4 Category: Riparian Habitat (M etrics: 3 filled)

Riparian Habitat Funding: Dollars (PCSRF, State and Other Dollars) allocatsdispentan | .80 [l ]
riparian habitst projects. (7 digits) (rounded ta nearsst dollar)

Total Riparian Area Treated: Mumber of miles {to nearest 0.01 miles) of streambank. [ 3.00]k]
Total Riparian Arsa Treated: Mumber of acres (to nearest 0.1 acre) [ 1.9200 [k

% Work Type: Planting {Metrics: 2 filled)

Species Of Plants.: Species (scientific) name(s) of plants. text field. |Mahcmia aquifalium;: Symphoricarpos albus; e |=J
~

Acres Planted.: Mumber of acres (to nearest 0.1 acre) planted | 2 g|h-J
Add Worksite Add Property -
%) Work Type: Plant Removal f Control  (Metrics: 2 filled)

Instructions

a =S Species of Plants Treated/Rermaved.: Species (scisntific) nameds) of plants Rubus armeniacus; Cvtisus scoparius; Ranunculus # |5J
fioikeitalbiatics Scres Treated.: Mumber of acres (to nearest 0.1 acre) treated. [ 15 k]

Enter your answer to sach metric. You may not leave any
field blank. Zero may be a valid answer to some of the
metrics that you wil be asked.

Category: General restoration acivities

»|

7% Work Type: Restoration signs (Metrics: 1 filled)

Y'ou must select at least one answer for metrics that
provide multiple chaices (sxample: YasNa)
Murnber of signs installed: 2|5-J

»]
=

ry: Cultural Ri

7 Work Type: Cultural Resources (Metrics: 1 filled)

Acres surveyed for cultural resources: 3.00]ks]
MO&4 Fisheries requires these metrics far projects it funds, o] Enter Note o] View/Edit MNate
10-1127 AR | Columbia Land Trust Lucienne PRISM Example New Metrics Salmon State Projects Preapplication Gyt TEST 1.0.3
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* Filling out the application, end

4 PRISM 2007 (TEST) - [Application Data - Project# 10-1127]
o FElle  Action Screen  Reports  Window  Help
el [#] = 5 | A Browse Application |/ Progress Report | Checklist 5% OrgiPerson ] Scheduls | [ Summary (= Agresment |5 Biling () Status 3§ Inspections Marrative | (5 Admin Console ]
Project #10- By e PRISM Example New Metrics
4 b ProperyDeseription | Cost Estiffates Metrics lApp fuestions |

Havigate Property Metrics
Click below to navigate screens x Property metrics are required for each Costltem selected on the Costs tab.
Project Lucienne PRISk Exarnple MNew hetrics (#10

‘Waorksite: Example Salmon Site (#1) Collapse All

Show Deseriptions

|2 Category: Real Property Acquisition

Estimated

[A) Wark Type: Land (Mstrics: 4 filled)

Forfee acquisitions. selectthe Acreage Tyvpe and enter the number of acres to be

acquired for each type.:
Riparian

Lake
Tidelands

Upland 2

Identify the Appraised value of any improvements on the property.: $98.000 =]

dd worksits Add Prapsy Mitigation for hazardous substances required.: s mitigation for hazardous substances [ Akl

included in the land acquisition cost for this project?
Mo ~

Instructions

@ o

Encumbrances that limit proposed uses of the project site.: Select one or more of the Mo encumbrances |
o following 1o identify any encumbrances that would limit the proposed uses of the project
Property Metrics site

Covenants

Lease back
Enter your arswer bo each metric. You may not leave any
field blank. Zero may be a valid answer to some of the

metrics that you will be asked Restrictions by other funding source

Life estate

You must select at least one answer tor metrics that Reversionary clause

provide multiple choices [example: “res/Mo) Sharecropping

Category: Incidentals

|2 Work Type: Noxious Weed Control (Metrics: 2 filled)

Entarthe number of acres treated tor noxious weeds

Selectthe treatrment rethod to be used : e chanical
[ Chemical

|2 Work Type: Cultural Resources(Acq) {(Metrics: 1 filled)

Wil there be future impacts to cultural resources.:

NO&A Fisheries requires these metrics for projects it funds. lo | Enter Mote || Wiew/Edit Mote

10-1127 | AR |Columbia Land Trust Lucisnne PRISM Example Mew Metrics Salmon State Projects Preapplication Guyot TEST 1.0.349
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« Summary ~ Maintenance and Education Projects

* Maintenance: the regular upkeep needed to keep a trail open

Education:

* In RTP it conveys a trail safety, environmental sensitivity
message

 |n BIG it enhances boater education

Programs: RTP
* Maintenance and education
* BIG (education)
RTP: is your project maintenance or development (handout)

Graphics: Location map and before-after photos
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 For more information

* WWW.rco.wa.gov

* Recreational Trails Program (Manual #16)
* Boating Infrastructure Grants (Manual #12)
* RCO Grant Manager Assignment Map

* Questions?

Information 9\
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